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North Norfolk District Council

Coast Protection – The Happisburgh Perspective

Information Sheet Number 6

Since the last Information Sheet No 5 of 9th August 2002 a number of things have happened and in order to understand the process better it is necessary to place all the events in some kind of date order.  A history of schemes at Happisburgh is given with this Information Sheet.  This is largely repeating information given in Information Sheet No 5, but which appears not to have been noted by the Parish Council.  As a consequence of statements made at a recent meeting of the Parish Council the District Council has found it necessary to write an open letter to the Parish Council.  A copy of the letter is included with this Sheet.

August 2002

The Council continued to correspond with Defra over technical, environmental and economic matters.  However, Defra had still not given a date for the Enquiry to hear the objections under the Coast Protection Act.  

September/October 2002

Defra informally advised the Council that Planning and land owner consent were required before the hearing could take place.  The Planning process required that the scheme was again advertised and the Council had to resolve any new objections to the works. The Lord of the Manor eventually declined to give consent to the works.

November/December 2002 

With planning consent in place and guidance from a QC on the respective rights of the Lord of the Manor and the Council, Defra agreed to a hearing provided the scheme still met their normal criteria.  As a result of the delay the Council could not give this assurance and was forced to withdraw the Scheme.  In recognition of the circumstances at Beach Road the Council resolved to implement a small-scale scheme of emergency works.  This consists of a small rock bund all along the Beach Road frontage and it is presently under way.  Approximately 2/3 of the rock will be in place before Christmas, with the remainder following in January.  

The rocks can only provide a temporary defence; a much larger scheme would be necessary to provide a permanent defence.  The small bund will not withstand a large storm, but it should provide protection against normal seas and spring tides.

Lifeboat Ramp
You may have seen that the ramp has been closed.  Following failure of the front timber revetment, much of the beach has been lost.  This has allowed the foundations of the ramp to be undermined.  It is now no longer safe for use and reluctantly the Council has had to close it for safety.  You should therefore note that there is no means of leaving the beach between Ostend Gap and Cart Gap.

The Future
With the loss of property on Beach Road much of the economic justification for a scheme has also been lost.  The Council sees no immediate prospect of further major work at Happisburgh.  There was one apparent opportunity and that has been lost.  It may be many years before a new major scheme can be put forward that would have a reasonable chance of meeting Government criteria.  In recognition of this, consideration will be given to extending the present work to provide a more substantial defence for the Beach Road properties.

Similarly there is no prospect of reopening the ramp.  A new ramp may be required and will need to be combined with any new defence scheme.  Clearly this has an effect on the functioning of the inshore lifeboat and the Council is considering options along with the RNLI.

Shoreline Management Plan

Coast protection policy is established through the Shoreline Management Plan (SMP).  The present SMP was adopted in 1996 and a review of it has just commenced.  The review is expected to take about 12 months.

If you require any further information or wish to comment, please contact either:

Peter Frew

Engineering Manager

01263 516180

Brian Farrow 

Coast Protection Engineer
01263 516193
Open Letter to Happisburgh and Walcott Parish Council

Our Ref:
BAB/PF/adams bb
20 December 2002

Mr H Adams

Chairman

Happisburgh Parish Council

Hill Sixty

Walcott

NORWICH  NR12  0RB

Dear Sir

I am writing to express very strong concerns that your Parish Council is allowing its meetings to be used in a quite inappropriate way in relation to the Coast Defence issues at Happisburgh.

I should first make it clear that this Council has no objection to the Parish Council or indeed any local group commenting on the Council’s actions, making suggestions or discussing proposals.  This Council has an excellent record in consulting with its Council tax payers and of keeping people informed, as has been done in this case.

What the Council will not tolerate is the dissemination of false or potentially defamatory statements.  I do not propose to recite at length the statements at your recent meeting on which the Council would take issue.  I would, however, ask in future that if statements are being made to the effect that this Council has acted improperly that you put any allegations to this Council directly and ensure that the Council’s position is accurately represented in any discussion. 

Even more serious are the statements made concerning individual officers of this Council.  I will not tolerate false allegations of improper conduct by the Council’s officers.  Phrases such as “dubious intentions”, “NNDC has shown incompetence”, “some fool from NNDC” fail to take account of the dedicated and expert work undertaken by officers in respect of the problems at Happisburgh.  This is recognised by the consistent expressions of appreciation received from residents in Happisburgh.

In summary, I would ask that if you have issues of fact, you take these up with this Council before allowing a one sided view to be promulgated.  With this in mind I attach a copy of Information Sheet No. 6 which will shortly be distributed to all residents.

As to comments regarding individual officers, you will no doubt have taken your own advice on the law of defamation but I would ask that you ensure your members are aware of collective and individual liability in this respect.  Whilst this Council would wish to maintain a constructive and mature dialogue with other tiers of local government, if that does not happen as a last resort litigation would not be ruled out.

Yours faithfully

B A Barrell

Chief Executive

c.c.
Eastern Daily Press/North Norfolk News 

History to Dec 2002

1959-1961
Timber revetment and groynes constructed between Ostend and Cart Gap

    1968 

Beach Road groynes constructed

    1982 

Partial reconstruction of damaged revetment and groynes

    1989 

Need for major investment in new defences identified

1991 Following storm damage, unsafe section of revetment (300m long) removed to south of village. Consultants Halcrow are commissioned to consider defence options for Happisburgh 

1992 Halcrow report. A scheme is designed and advertised, receiving four objections. Meetings held with objectors. The objections cannot be resolved and the scheme stalled.

1994 
Shoreline Management Plan commenced.

1995

Revised scheme prepared, but fails to meet MAFF economic criteria.

    1996
Shoreline Management Plan completed.  Hold the Line policy adopted.  Storm damage results in the loss of a further 400m of revetment and the end of beach road. Halcrow commissioned to carry out 2nd study integrating scheme with Environment Agency works to the south. Visit to Happisburgh by Junior Agriculture Minister, Tim Boswell MP.

    1997 
Revised defence scheme advertised. Two irreconcilable objections received.  MAFF introduces Priority Score that the scheme fails to meet. Scheme stalled.  No immediate prospect of further scheme and Council asks MAFF to fund design work to date. Coast Protection Sub-Committee informed 29 Oct 1997 and 7 Jan 1998 (Note: Cllr Benstead in Chair; Cllr Will absent 29 Oct 1997 to 24 June 1998)

1998 Visits to Happisburgh by both the Junior Agriculture Minister, Elliot Morley MP and the House of Commons Agricultural Select Committee.

1999
MAFF grant aids preliminary design work carried out to date.  This brings all previous and current schemes to a close.

2000
MAFF agrees to fund a Strategy Study of the coast between Ostend and Cart Gap. Consultants HR Wallingford are appointed. MAFF amends Priority Score to place greater emphasis on river defence schemes.

2001 HR Wallingford report and scheme is advertised December 2001.

2002 Two objections received.  Defra announces new priority scoring system to be effective from 2003/04.

May

Objections referred to Defra.

June
 
Defra seek clarification of technical points.  

Sept
Defra require land owner and planning consents before agreeing to a hearing. 

November
Landowner refuses consent. Independent consultants advise the scheme no longer meets Defra criteria.  Scheme withdrawn.  Emergency works approved.

December
Emergency works commence.

December
Informal indications from Defra that Priority score threshold for 2003/4 is maximum score of 44; i.e. no new schemes in 2003/04.

20th December 2002


