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Transcript of the meeting held by the Coastal Concern Action Group at the church at Happisburgh on 30th January 2003.

Transcribed from an audio tape recording and shorthand notes.

Malcolm Kerby (Chairman) opened the meeting at 7.30pm
(Chairman)
“Good evening ladies and gentlemen.  
I must say I am absolutely delighted and I take my hat off to everyone.  It’s an absolutely filthy night and I so appreciate you being here, I really do.  There was a time when setting up when we thought nobody would come; you never cease to amaze us all.  My name is Malcolm Kerby.  
I would like to ask Richard if I may to just welcome everybody.  Thank you Richard”.

(Richard Hines)
“Ladies and gentlemen, as Rector of this Parish  I am grateful to the organisers of the meeting  tonight to say a few words of greeting to you all before the meeting begins.  
A former Bishop of Norwich apparently used to get quite irritated when Clergy like me welcomed him to the church that he happened to be visiting.  Somewhat strangely you may think he thought it was a bit odd that a clergyman or woman should welcome him into a church that was his and he, as I say got a bit irritated about it.  He didn’t want a welcome into his own church.  
Whether or not you live as a resident of the parish of Happisburgh or whether you are visiting from further afield, whether this is your Parish church or not, you are all very welcome here this evening and on behalf of the church wardens and the church council I do welcome you warmly.  
This building here that we are sitting in now or the site where the building stands has for many centuries been associated with the greatest moments of happiness and the greatest times of despair for the people who lived in the communities nearby.  And so personally I am very glad that it is the venue where this meeting takes place this evening and I am sure it will bring into focus a lot of anxieties and concerns on the part of us all.  It seems to me a thoroughly appropriate place for us to have gathered.  
Two little practical points; if there is anyone that feels the need to visit a toilet during the course of this evening I am reliably informed that you can make your way across to the Hill House pub, and find the facilities that you need there.  As you came into the church you may have seen a plate on a little table nearby, believe it or not we had the heating on today using up some of our precious oil and at the moment we are involved in arranging for a new quartz radiant electric powered heating system to be installed here.  So as you leave this evening you would like to make a contribution towards the cost of heating the building today or to the system that we hope to install soon we should be very pleased about that.  
You will be aware that this weekend marks the 50th Anniversary of what we refer to these days as the Great East Coast Floods.  It was a time when much havoc was caused by the storms and the sea and when many hundreds of people, not only here in East Anglia but across the sea in Holland lost their property and their lives. Perhaps then as a way of preparing for the meeting which starts shortly and as a simple act of reflection and remembrance and perhaps even of  personal prayer, you will join me in keeping a few moments of silence before I hand over to the Chairman of the meeting. 
(Silence)

Thank you, Malcolm over to you”.

(Chairman)
 “Thank you Richard, thank you very much indeed.

Many of you will know me, many of you will not.  As I said before my name is Malcolm Kerby.  At the first meeting we held here some three and a half years ago some of us opted to offer our services or were co-opted as was more the case, and I have, if you like, co-ordinated the actions of the group since then.  So that’s me, that’s done.   
I have some apologies to make on invitees.  There are a number of people that I invited and I will briefly run through that list for you.  There were Parish Councils invited, fourteen in all from the locale and if any of you are here, welcome and we would be pleased to hear from you.  There are those that would be, should there be a major failure of the ’53 type that would be in the front line, at the moment we here are in the front line, but they would be in the front line.  
I also invited as you well know I believe, Margaret Beckett Secretary of State for DEFRA. I wrote the invitation on the 6th January; I had an e-mail on the 7th January which just simply said; 
“Dear Malcolm, Thank you for inviting The Rt. Honourable Margaret Beckett to your meeting.  We will be in touch shortly.”

And then it was signed by a clerk.  Well I have on your behalf waited and waited and waited. I have said nothing but as we all know there was a meeting, a conference taking place today in Norwich at which the Minister responsible for Coast Defence attended and so also I believe did the Chief Engineer of DEFRA Reg Purnell.  
At 12 o’clock today I had the first indication that DEFRA were even alive.  I got a letter in fact I got a telephone call asking me if I had a Fax machine and I said yes, so they sent me a Fax.  They tell me they had put it on e-mail which I checked and they did and the hard copy is in the post and I should get it tomorrow.  Basically it is a typical DEFRA thing; it’s treating us all as if we are idiots.  It is exactly the same letter that was written to another Parishioner on Dec. 31st and all they have done is change the leading paragraph and the final paragraph to suit today.  
I consider that to be an absolute affront to everybody’s intelligence and is a complete insult to the people of Happisburgh and I shall be making that point as strongly as I possibly can.

I have other apologies to make, I also invited and we will all know that there were two Objectors to the meeting.  I also invited the two Objectors to come to the meeting because I felt very strongly that they should put their case.  One telephoned me the day after receiving my invitation, that was Mr Couzens, apologised he would not be coming to the meeting , but he has empowered me to say that his legal team are talking to North Norfolk District Council’s legal team and the outcome will benefit the people of Happisburgh.  I am not empowered to say any more than that but I appreciated him letting me know.  
Then I had on the 20th of this month a letter from Prof Keith Clayton apologising that, well actually  it was not apologising and if I may I will very quickly read it to you;

   “Dear Mr Kerby, thank you for your invitation to the meeting on Wednesday, (that’s the first mistake) but I think it would be more helpful if I set out the position as I see it.  I have of course no dispute with the inhabitants of Happisburgh. I would be very happy to see a legitimate and appropriate scheme approved, preferably as part as a general scheme for the whole of the cliffed coast.  And my only argument is with NNDC who on two occasions have put forward schemes which would cause more problems than they would solve.  In addition the latest case certainly does not meet the National cost benefit tests and included a blatant fiddle to try and pass these tests, and in my view that is why it was eventually withdrawn.  It might help if the District Council, knowing my views would discuss their ideas with potential objectors and no doubt the Parish as well informally before they go ahead, but for whatever reason they have never done this.  In particular they must take steps to build up a wide sandy beach at Happisburgh and at the very least will require the end of the defence of agricultural land between Cromer and Happisburgh.  The revetments concerned are near the end of their life and the quicker they are removed the sooner things will stabilise at Happisburgh.  I also have never understood why the District does not join me in seeking compensation for the small number of properties affected when subsidised defence schemes do not go ahead.  It will always cost the treasury less than the scheme for that is what the cost benefit test is all about.  I cannot bring about that change but the Maritime Districts have far more influence in the matter as have Coastal MPs.  I hope you have a productive meeting. Yours sincerely, Keith Clayton.”  

I won’t bother but I could take huge issue with much of that, however …The other apology is from the Chief Executive of the Broads authority whom I invited, however we are meeting with one of their senior engineers next week.  They did offer to come and meet with us next week, so we have accepted this offer.  
I should also tell you at this juncture that the telephone call you may or may not have seen me receive about 10 minutes ago a bit earlier was from Norman Lamb who due to the weather is/was then at North Walsham and is on his way here as we speak.  Well done him. 

I have some thanks that I would like to convey; first of all I would like to thank Richard Hines our Rector, and the Churchwardens for allowing us to use this marvellous venue.  It is much appreciated.  I would like to thank the chap that has done so much for us but does not want to be named, he wishes to remain anonymous, the chap that has set up our website.  It has been fantastic, it’s gone down so very, very well with all the powers that be and he has been just brilliant as indeed have our sponsors.  
One of those sponsors is Mike Page, the chap who takes the aerial photographs, I don’t know if Mike is here if he is would he please make himself known…. He is either not here or is very shy.  But his photographs are absolutely stunning and have they helped us no end, a picture is worth a thousand words they say, well those pictures certainly are.  

Having gone through the apologies and the thanks, I would ask you I have never ever chaired a meeting either of this nature or of this size.  I am probably going to make a number of mistakes and would ask your forgiveness before we start.  I may look as though I am standing still but I can tell you I am shaking like a leaf, however I do intend to chair the meeting I didn’t want a rigid structured meeting .  
I didn’t want to set a defined agenda, I wanted more of a question time meeting and I am grateful to our District Council, and I would welcome them on your behalf. 

This is the team and they have all written down their titles for me so I don’t make a complete botch of it.  Closest to me is Graham Bull who is director of Health and Corporate Services at NNDC.  Peter Frew who many of you will know who is head of Law and Property now.  Brian Farrow who is the Coast Protection Engineer.  Gary Watson who is the Geomorphologist (yes)  Steve Hemms who is the Environmental Health Officer and I certainly am grateful to them, this is their time not ours, and we are in their debt. 

Since we last met some three and a half years ago that was a time I recall at the meeting in May 1999 when you actually charged, or you gave us as a group a mandate, to see what we could do in bringing about some sea defences.  The group was named Coastal Concern Action Group.  
You’ve not heard a great deal from us, you may have heard a lot about us but you have not heard a great deal from us since and perhaps I ought to bring you very quickly up to date.  There have been a number of meetings and a number of group meetings at District Council, D.C. have come out here and they have helped us enormously.  They have formed various committees which we have all been a party to and I am extremely grateful to them.  
There has been so much going on that it has been difficult to come back to you at any one time  and report  because it has been pretty much like the cliff , it has been changing fairly rapidly . 

With the advent of the lost scheme we felt we must that we must come back to you and I would look upon this evening both as a information evening for you and also if you like, for us to renew our franchises, for you to tell us whether you think we have done well, badly or whatever and we will take your views on that … 
And as we speak here comes the hero of the night … well done indeed Mr Lamb … ladies and gentlemen the Rt. Honourable Norman Lamb our local MP, and thank you very much I imagine that was a journey from London?  Welcome indeed, much appreciated I do assure you 
(Round of applause) 
Well there we are, we have tried to do all we can to further ‘the cause’ with ‘the Government’.  And I must admit when we started I started from the point of view that I knew absolutely nothing at all about Coastal Defence or any of the issues, and we are four years on and I know precious little more, however I felt it was important on everybody’s behalf that we understood what were deemed at that time as our, I don’t know, kind of adversaries really, the District Council, the responsible Authority.  
I, and I think these gentlemen would agree with me, I spent much time trying to understand where they were coming from, exactly what was required of them and the constraints that were placed upon them, and theirs is not an easy lot I can assure you!! 

Having understood something of where they are coming from and also having understood the fact that they wanted what we want as much as we do,  I think that helped enormously.  Now,  I think we have got 4,000 tons of rock now at the end of Beach Road, I would hope, I would like to think that CCAG has played some small part in achieving that.                         

I certainly would take the opportunity, I know we’ve got the leader of NNDC with us tonight, Mr Venvell and I would certainly like to take the opportunity of thanking the members, because agreeing to that was in my view under the current financial constraints was a brave decision indeed, and I would thank the Officers for their work on that particular scheme, there was a lot of work went into that. 

That’s where we are, you don’t want me to bore you to tears all evening.  I‘d like this to be as friendly as possible, ‘cos I get frightened when you shout and throw things, so I would like it to be as friendly as possible.  I’d like it to be as much of a forum as possible and I would like as many people as possible to get their point across.  
There are two young ladies here, I lie, there is one lady and one young lady here with wander-mikes so if you put your hand up I will despatch them to you, you can make your point there is no need for any shouting.  I would ask you please if you could be relatively brief, unlike me, and really to start the thing off.

I felt it was rather pertinent to ask a past spokesman of a previous action group just to brief us on the situation from his point of view as a resident of many years standing, and I would ask please Jack would you come and brief everybody on the past as past spokesman on a previous action group.  This is not a new problem we have it is one that’s been going on for years, as I am sure Jack will outline.  Ladies and gentlemen, Jack Hall”.

(Jack Hall)
“Mr Chairman, ladies and gentlemen, we meet this evening in one of the finest churches on the North Norfolk coast and it is disturbing to consider that this building is under threat, together with the village which it has sheltered for centuries in the do nothing scenario of the recent Wallingford Report, twenty years is the time given.  
30 years on from  the great storm in 1983, a group of individuals from our village were concerned at what was seen as an accelerating loss of cliff at Happisburgh came together to make an approach to local  Government for action.  Twenty years ago!!  Among this group, sadly some no longer with us, others aged and infirm and unable to be with us this evening, among this group were Coastguards, Lifeboat men, a Mariner, lawyer, farmer.  A number had spent their lives in this village and had an intimate knowledge of the sea and this coast.  
Our concern was against a background of a public meeting in 1981 when we had learned that there was no possibility of a sea wall being constructed at Happisburgh, from the Town Gap to Cart Gap, as the cost would have been 2.5 million pounds. Expenditure that could not be justified by Central Government at that time.  There was increased concern when we were told by the consulting Engineer to NNDC that there had been great difficulty in persuading the Ministry to provide a revetment repair grant because … because only agricultural land and holiday property was at risk.  Thus was Government policy clearly established, - do nothing for Happisburgh was not threatened!!! 

Our first  approach was to the Parish Council expressing  concern and urging a radical solution, including the re-examination of the plan for the construction of a sea wall,  costly remedial repairs to the revetment could be seen as ineffective and noting the existence of sea walls both at  Walcott and at Cart Gap.  
Secondly we expressed grave doubts as to the ability of the sand cliff at Low Light to withstand a sea, should the weather conditions of 1953 be replicated, for this section without clay provides the only defence for the low lying land behind , including the villages of Lessingham and Eccles and the Broads beyond.  
Stemming from this approach were many meetings. Cliffs studied, beaches examined, all to no avail.  It would not be until six years later that a need for major investment in new defences was identified officially.  As the years have passed we have seen a succession of Ministers, MPs, officials with the ear of Government, all expressing a view that something must be done, then they have left to play the jolly political game of active inertia, the object of which is to pass on the problem to the next administration.  And how many administrations have there been since 1981, and of how many political persuasions?  
Thus in time did the group fail to achieve their objective of a sea wall at Happisburgh.  They failed firstly because there was not a unanimous view in the village that there was danger.  This can be measured against the attendance at the meeting in 1981 which was comfortably held in the Church Rooms.  Thus was our Community divided and thus did Ministry Policy prevail. 

Secondly we failed under the influence of the advice of Professor Keith Clayton whose urging of a policy of managed retreat carried powerful messages to Government that it was no longer to defend all the coastline in the threatened areas as rising sea levels due to global warming would make defence uneconomic.  
Sadly at that time there was little mention of compensation for those individuals forming the rear guard, for in any retreat it is the rear guard that suffers.  Indeed today I am told there is no mechanism for payment to anyone who loses and the loss of agricultural land here is absolutely disgraceful.  
And now to 2003, no longer are speculative views to be debated the unchecked devastation on our foreshore is there for all to see and the damage to the Beach Road today can genuinely be seen as continuing to Whimpwell Street tomorrow.  The threat to homes, the stations of Coastguard and Lifeboat is self evident and with the ramp destroyed, the second ramp I might add, the only access to the beach in Happisburgh is lost.  
With the physical damage comes another insidious threat, the unseen decline in commercial life commencing with dramatic reduction in property value and of movement.  Happisburgh is renowned as a quiet and peaceful village at the centre of an area of outstanding natural beauty.  That’s why we enjoy living here and that’s why for generations visitors have come here.  With almost daily exaltations for reasons of safety, visitors are urged to keep away, how long will it be before their absences become a permanency with dire consequences for the economy of our community?
So what of the future ladies and gentlemen?  There are now grave doubts as to Governments basing their policies upon the predictions of climatologists.  As it seems the earth is failing to follow the pattern they have written for it.  The earliest forecast said that global warming in the next century would lead to an increase in temperature of 4.5 degrees resulting in the melting of ice in the Polar Regions; in consequence we could expect huge rises in sea levels of the Planet.  
Today the very latest research indicates that snow ice levels of the Arctic and parts of Antarctica are increasing and that temperatures, far from rising are actually falling.  Most significant of all is the latest forecast from my PCC is that the world’s temperature rise for the next century will be 1.5 degrees, a huge reduction on the earlier forecast.  How sad it would be if Happisburgh were to die as a result of discredited theories.  
To conclude; we have been brought to this powerless condition by the inaction of successive administrations.  Without the financial resources our District Council is powerless to deal with a problem of this magnitude. 

The message that I hope will go from this meeting tonight and I speak for those individuals who represented the earlier action group, I hope that the message that will go tonight is what is happening now is both manifestly unfair and tragically neglectful.  The only solution today is the solution of forty years ago – A sea wall from the Cart Gap to beyond the Town Gap with accompanying compensation for land and property while it is being constructed.  
Mr Chairman, ladies and gentlemen, I thank you.”

(Chairman)
“Thank you,   
(round of applause)   
Thank you Jack.  Not a lot changes does it?  Following on from what Jack just said I will briefly say to you that there are some remarks pulled off of Hansard here.  The Government in its infinite wisdom cannot, cannot plead ignorance on this in any way, shape or form. 

Last year the Rt. Hon Tim Boswell MP addressing the house said:

“I will always remember inspecting the crumbling Norfolk cliffs at Happisburgh and being made uncomfortably aware that any major sea incursion through the cliffs could surge straight through Broads.  Once the sea got through there would be little to stop it.  The Association of British Insurers which briefed me for the debate said ‘We believe that Government investment in flood defence is vital if affordable insurance is to be available.’  In other words, an individual’s ability to protect themselves economically depends on there being a Government commitment.  Just as an individual’s physical security also depends on that commitment.”

Ladies and gentlemen I would second that and I am quite sure you would too.  There is no commitment on the part of our Government.  There is also a copy here, I have it here, of a Select Committee on Agriculture report to Parliament and the Government.  
It is quite lengthy, but I have pulled out one or two points I am sure you will appreciate, this particular point is referring to the reefs at Sea Palling: 
 ‘The Environment Agency has provided defence for the Norfolk Broads behind this low lying section of coast by constructing a broken line of offshore reefs.  As well as reducing the risk of erosion, these sea defences have altered the pattern of erosion along the coast.’
Amazingly, further in the same report the following is stated:

‘The dangers of the erosion at Happisburgh outflanking the reef scheme at Sea Palling are self evident,  but have no yet been effectively absorbed by the process so as to justify defence works.’
There is no ignorance of our problems in Government, none.  There is a choice not to do anything about it, a conscious choice not out of ignorance, a conscious choice to abandon this part of the coast.  I think it is absolutely horrendous.  DEFRA in its infinite wisdom, they put the Local Authority up front, tie one arm behind their back and then say ‘Go into battle!’  
The Local Authority is charged with the responsibility, they are considered the responsible Authority and they have permissive powers. Now this is a wonderful statement,  ‘permissive powers’ means that when you recognise there is a problem you can put forward a plan that will do something about it, and the Government will say;  ‘Oh well done chaps, here’s the money’.  If it was an absolute bounden duty upon the Local Authority it would have to be funded so we end up in a situation where any Maritime Local Authority has all of the responsibility, none of the funds.  
On that I will now take questions from the floor.  I would like you to consider what I have just said, there is no ignorance whatsoever, it is a deliberate dodging tactic by Central Government, by DEFRA.  The cost benefit ratio is structured to get them opted out of doing anything.  And if they are talking about 2 to 1 cost benefit ratio, a point I would like to make particularly to Mr Lamb as I think you have some understanding of the cost benefit analysis.  It is very easy to quantify a cost for a pile of bricks in the shape of a house.  How do you quantify the cost, the value – how do quantify the value of a community, not the houses in which that community resides (although yes the houses in which they reside) How do you value a community?  Because here they are not talking about cost benefit in terms of one property, two, three or four properties we are talking about the destruction of a Community.  We have got a lifeboat ramp there which essentially is the main artery for the commercial life blood of the village.  It is severed, it is severed.  If something is not done this village will economically bleed, it will haemorrhage.  It needs to be done. 
Thank you ladies and gentlemen.  Does anyone have anything they would like to say?  I would ask you please if you are going to speak out of courtesy to our guests could you just say who you are, where you are from or who you represent and I would greatly appreciate that.
(Comments from Norman Lamb)

Well Mr Lamb has offered to speak now I think he is probably going to give us a bit more on the cost/benefit analysis, are you?  Oh you understand it as much as we do. 
(Some laughter)  
Jolly good “

(Norman Lamb MP)
“That’s very unfair!   Well first of all apologies that I was late, it was a fairly treacherous journey up from Norwich in blizzard conditions but it is probably fairly appropriate that we meet on a wild night like this 50 years on from the tragedy of 1953.  
The main purpose of tonight for all of us is to listen to what you have to say and what you want to say about your concerns about this Community, so I am not going speak for very long I want to listen to you.  But I thought it was important for me to say something about my involvement so far and what I feel about the way the system has failed this community basically.  
My particular involvement has been with this specific scheme put forward by the District Council and I have to say that over the last year or so I have been fairly horrified by the way in which the system has failed because of unacceptable delay.  And that delay has meant that the scheme simply cannot be objectively considered, and cannot be given a chance of going ahead, it has been lost because of delay.  
I have had plenty of contact with DC; the Officers have always kept me informed of what they have been doing.  I saw Malcolm Kerby in my office back in July last year and as a result of that meeting I wrote straight to the Minister at DEFRA urging them to get on with reaching a decision about the scheme.  But I also raised at that point, and I have incidentally copy correspondence here for anybody who wants to see it, but I expressed concern at that point about the system and the fact that a single objector who may live nowhere near the Community affected can effectively put a block on a proposal for months on end and cause ultimately the loss of the scheme as in this case and I also urged them to have a dialogue with the District Council.  
Now we got to September / October, I think the scheme had originally gone in May? We got to Sept/Oct before the DC was told by Minister or by the officials at DEFRA that they needed to take further steps before a hearing could be held to consider the objections.  They had to get planning permission sorted out, they had to get the consent of English Heritage and they had to get the consent of the Landowner.  It appeared as if the landowner was, the apparent landowner was one of the objectors, so hardly likely to get consent from that direction, and so suddenly having had the scheme for several months the Council is told that they have got to go through lots of further hoops before they get to a point of a hearing taking place so more time was lost.  
I spoke to the Officials in DEFRA directly, they said that the issue of the land ownership was critical and I got straight back to the DC to urge them to get Counsel’s opinion to find out how we could get around this problem given that the Landowner was one of the objectors.  And I should just read to you from a letter from DEFRA dated 19th November 2002 because ultimately the Minister accepts that they had failed, that they took some of the responsibility.  Having said that and he goes through a series of points about what had happened he says in particular:
‘Having said that  I accept that in this case it would have been more helpful if DEFRA officials had identified the extent of missing documentation at an earlier stage as well as concentrating their efforts on the technical and economic issues  to assess the viability of the proposed scheme’  

So they accept that their delay  had caused the problem, I should also mention that he makes the point that he will consider the points I have made about amending the procedures to ensure  that Councils are fully aware of the requirements that they have to meet before a scheme can go forward to a hearing.  
Now all of this is a bit academic for you because it is too late so far as this scheme is concerned.  That is the very depressing reality. But we are where we are now and the really depressing point made by the two speakers so far is that there has been a successive failure by Central Government to protect this Community.  There are insufficient finances in the system, and the system does not work effectively enough to get schemes up and running quickly enough. 

I have a particular concern that some parts of the coast are the responsibility of the Environment Agency, other parts are the responsibility of the District Councils and it seems to me a nonsense that you have that split responsibility.  I think it would be much better to make one body responsible, whether it is the DC or the EA, to have this split of responsibility, You go down the coast to Sea Palling  and that is the responsibility of the EA, that makes no sense to me.  There should be much simpler lines of responsibility.  
So where do we go from here?  Well I guess you all have a sense that no one is listening and you are being ignored by Central Government and I think you would probably be justified in that view.  I suggest that I should send a note of this meeting and I think someone is preparing a full note of this meeting, to the Minister  with a covering letter from me making it very clear, and I think the numbers of people who have turned out tonight is ample demonstration  of the strength of feeling locally about this.   
So I will send a note of this meeting to the Minister and ask if he is willing to meet with me and with other local representatives and the officials of the DC so that we would have an opportunity to put our case, so that you would have an opportunity to put your case directly to the Minister responsible.  Now I can’t say whether he will listen and whether he will take on board your strength of feeling but I think you should be given that opportunity to make your case directly to Government Ministers.  
So that’s all really, it’s now over to you to make your points.  I will note down what you say and I will take the steps I have promised to take following this meeting.  Thank you very much.”

(Round of applause)

(Chairman)
“Thank you Mr Lamb I think they will certainly be aware of our feelings.  I understand I am to be live on the BBC’s Political programme on Sunday; I will certainly make them aware of our feelings.  
Thank you, may I remind everybody again please, your name if you would not mind.  Could I ask the two young ladies with the wander-mikes, could you stand please - I am going to pay for this later - any questions ladies and gentlemen?”

(From the floor - Trevor Beeby)

“My name is Trevor Beeby. I live in Beach Road, Happisburgh and I have listened to all that the gentlemen have had to say so far, but what I feel is there is no chance that this Government will ever do anything to solve the problem, and I would like to ask any of the gentlemen on the top table – Is there any remote chance that you can save Happisburgh and especially Beach Road?”

(Chairman interrupts at this point)

“No not especially Beach Road - Happisburgh.  There is no difference between any of it. Happisburgh!”

(Mr Beeby)

“Now I stand corrected on that.  But like you will agree when you said you could make mistakes – I will admit I can make mistakes.”
(Chairman)

“Oh absolutely Mr Beeby, all I am doing is making the point.”

(Mr Beeby)

“What I meant to say is ‘Beach Road, Happisburgh’.  But my point is this, what I want to know is, is there any chance at all either in the near future, or in the long future, is there ever going to be anything done to save Happisburgh? Thank you.”

(Chairman)

“Thank you Mr Beeby. Mr Frew …”
(Peter Frew, NNDC)

“Well I’ll attempt to answer that one, given that we have been put in what we see as a rather difficult position in respect of the coast defences.  
We will do what we can as a District Council with the limited resources that we have got, to maintain the defences that we have got there. 
We have put the rock down there over the Christmas period.  Up until today, because I haven’t looked today, it was performing the function that we hoped that it would, it has slowed down the erosion. We are reliant on … 
(Tape ended, now transcript taken from shorthand notes)
Rules could change tomorrow, so we can’t say that they could never do what we would like / want to. We are holding meetings, looking at options – would like to bring everyone together to see what arguments could be used to put a case for Happisburgh. It can not be allowed to go on as it is.

In the short term we will be looking to see if we can beef up the defences, possibly more rocks.

As to the loss of the ramp, we are talking to Mr Lomax at the caravan park, and an agreement in principle has been reached to put in a pedestrian access to the beach to reduce the economic decline.

We will try to protect the property at risk, cannot make any promises, but will try our best.”

(Norman Lamb)

“If the Government doesn’t do anything, they should sort out compensation of some sort”

(From the floor)
“I’m a caravan owner and frequent visitor to Happisburgh. I have a question for Mr Venvell, Chairman of the council who is in the audience.
Mr Lomax has the caravan site. I and my family have had a caravan here for 35 years, and had hoped that my children would continue to do so. The caravan site is an essential part of the community, but without access to the beach this is no good.

In the past, Mr Lomax has been refused permission to relocate static caravans to the touring field, even though caravans have had to be moved back from the edge – could Mr Venvell give an undertaking – and I see he is already shaking his head – could he give an undertaking to discuss the possibility of relocating part of the caravan site?”

(Mr Venvell, Chairman NNDC)
“The reason why I was shaking my head is that I cannot give any undertaking.

I am the Chairman of a forum on Coastal Erosion aswell as Chairman of the Council. You are asking questions about planning rules. I cannot make  any undertaking about planning rules myself.

We had a meeting in Cromer – we are determined to look at possible ways of restoring the economical life of the village and have a general commitment to this area.”

(From the floor)
“Can people at the top table stand when speaking please, we cannot see them at the back?”

(From the floor – Sue Stockton, Landlady Hill House PH)
“I am Landlady of the last remaining public house in Happisburgh. 

Once there were 3 pubs and 3 shops in Happisburgh, now there is only one pub and one shop, if something isn’t done soon there will be nothing left.
If something isn’t done soon, it will be too late. Meetings take too long – what can we do now?”

(Brian Farrow, NNDC)
“I an Coastal Engineer for NNDC – I have worked for the Authority since 1980, and I can remember meetings about the same subject then.

I was involved with the work on the sea wall at Cart Gap, so I go back a long way. If I had had my way, we would have built a sea wall 20 years ago.

Funds are being diverted into river flooding – what we can do now is talk to Mr Lomax about a new public access to the beach.

What authority do we have? We were very pleased to see the rocks going down, we have done our utmost to do as much as possible with limited funds.

Pressing for compensation may be a way forward. We feel very strongly about doing something.”

(Chairman)

“I would like to say thatI have had every cooperation from NNDC”
(From the floor)
“I am a caravan owner, I spend 90% of my holiday time here.

We hear that the rocks on the beach are not the ultimate answer.

What is the ultimate answer, and what can we do to acieve this goal when there isn’t any money?”

(Peter Frew)
“The ultimate answer – if a sea wall had been built, we would be OK.

(New tape - Mr Frew cont’d)
The last scheme we put forward would have worked in so far as what it would have done is maintain the beach, along the Beach Road frontage, would have prevented further outflanking at the south end of Beach Road and, as I say, retained the beach and prevented the waves from attacking the toe of the cliff.  
The failures that we have seen over the last few weeks in particular have been caused by the loss of the beach which is a result of, basically the failure of the groynes.  What we would like to put down there would be something at the toe of the cliff to prevent the sea attacking the cliff - that could be rocks which are very, very effective together with some form of groyne system.  
We have to be very mindful that what we do at Beach Road may or will have consequences farther down drift, and we don’t want to make matters worse further down drift from here.  
So we have a balance to be struck to some extent, but having said that the simple solution that I have just suggested of rocks along the bottom of the cliff, together with, shall we say rocks although it does not have to be rocks groynes would provide the answer.  
That unfortunately is expensive, the scheme that was put forward and was advertised at the end of 2001 cost around about three quarter of a million pounds.  That is quite a small scheme in Government terms, and in sort of Coast Protection / Flood Defence terms when you compare it with the tens of millions of pounds that have been spent down on the Sea Palling reefs.  
The problem we now have is that that scheme was pretty marginal when it comes to satisfying Government criteria, though it did meet them contrary to what Keith Clayton said in his letter and I have a letter from DEFRA to say so.  The problem we now have is that any scheme that we wish to do, needed to do to provide the same sort of defence that that one would have provided will be more expensive and the justification would be more marginal, and I’m not quite sure where we stand on that one.  The cost/benefit analysis is a complicated procedure that we have to go through; at the end of the day it is what rules whether we get the scheme or whether we don’t get the scheme, leaving aside any possibilities of objections. 

My concerns I suppose is those terms, and where I would perhaps ask for your support, is that the rules seemed to be stacked against us as a rural Coast Protection Authority.  We have small communities on our cliff tops, yours is one of them, you are not alone in our district.  
We tend to end up with cost/benefit ratios of around about one to one - either just above or just below - and we must be above 1 to 1, and when I hear colleagues around the country bragging I might say about benefit/cost ratios of 46 to 1, we have problems!!  
What we need I think from you is for you to lobby through your MP direct to DEFRA, that you are a Community which is on the cliff top and without government support we the District Council are unable to, in the immediate future to promote a scheme straight away.  
We will be doing what we can within the resources of the DC but as for what we need to do to get DEFRA to support us, that I’m afraid at the moment I see is another matter.  I don’t know if there is anything Brian wants to add to this … he tells me I need to explain what cost/benefit is. 

Quite simply, we have to present the case to Government that the cost of any works, plus fees, that we wish to promote as a coast protection scheme is less than the value the value of the property that we are protecting.  
The value of the property we are protecting is a complicated issue because we first of all take the value, not of the property as you see it today and perhaps what it might fetch on the open market, but as the property as if there was no risk of loss.  The other point about the value of the property is the discounted value at 3.5% per annum, in the year in which the property would be lost if we did nothing.  So in other words, what I am saying to you is that, I mean somebody referred to the church, this church being at risk in 20 years time.  So we take 3.5% over 20 years and knock that off, and that’s the value that you use and that’s it in simple terms.  
So we are forever up against it because as has been said before it is death by a thousand cuts, and this is where we see as a District Council trying to put forward coast protection schemes, where we see that we are up against it when you are comparing shall we say with flood defence schemes, and we referred to the scheme protecting the Broads, they have as I understand it about 700 million pounds worth of benefit being protected by those reefs.  When you put those into the same equation we don’t come into the same league.  
I hope that has not been too complicated; if there is anything that needs further explanation, please shout.”

(Graham Bull, NNDC)
“Could I just add something to you, the question I think was first of all what could be done and Peter has given you an indication of what we would like to do if we had the money.  
How you go about it is a Political question and I think what you have got to get past if you read the correspondence from DEFRA they say well it’s up to the DC to put forward a scheme so lobby the DC to put forward a scheme.  But that’s really smoke and mirrors, it’s DEFRA that decide whether or not the scheme goes forward.  
The question you need to ask DEFRA is - ‘Is there any scheme that we could put up that they (DEFRA) would fund?’, and I think the answer at the moment being realistic about it, would be ‘No’, because DEFRA has set the criteria, so what you have got to get them to do is to change the criteria.  
I think Malcolm has it right that in this cost/benefit analysis you can look at how much is agricultural land worth, how much are houses worth and all the rest of it but what you have got to do is value the Community, you have got to value the fact that North Norfolk is different to other places and that in itself has a value.  
Until you get DEFRA to acknowledge that in their schemes you have got an uphill struggle. But political lobbying can achieve results, there are examples of it, you have got a crusading MP so he is going to put as much pressure on as he can, and indeed you have got elections coming up in the district so, if you are lobbied as to who you are going to vote for perhaps you can ask them what they are going to do about lobbying Central Government, and that’s the way it works.  

But there is no easy answer without a change, and you are only going to get that change by getting the people who hold the purse-strings to change their views.”

(Chairman)
“Thank you Mr Bull – as I said … (request from someone to ask a question) … Certainly”

(From the floor - someone from Beach Road)
“Could I just say something? 
What you are actually saying is that our property is worth nothing to the Government.  If we were a load of foreigners we would have them all down there building a road, but because we are English we aren’t getting what is our right. Because Blair is so damn busy with everything else he is not interested in us at all.  We are human beings; we deserve our so-called Government to do something to save our homes, our village, our way of life.  Stuff the rest of the world; this is England, we want our rights!”

Chairman-

“Here, here!  All I can add to that is I think you may have heard me say this morning is ‘if Tony Blair’s backside was hanging off the edge of the cliff there would be billions spent down there’ - Thank you.”

(From the floor - Diana Wrightson)  
“Diana Wrightson, Cliff House, Beach Road. 
Mr Chairman, three and a half years ago we had a meeting here and a lot of these points were put forward and it was decided at the end of the meeting and everybody agreed, and got terribly enthusiastic that we would try to write letters to all the people that would be able to do something to help us.  
Now there was a meeting that was not quite as large as this, it’s lovely to see even more here, but there were 300 people and everybody said yes we must do something, yes we shall write, and 36 letters were sent.  Now if we are going to get that sort of solution and Peter says we must lobby the Government, it means we must all lobby the Government.  
The whole village has got to stand up and say we are a village or we come for holidays in the village, we love the village.  And we are not going to sit down under this, we are going to do something and if every single person in this church feels a responsibility we may get somewhere.  
But we won’t ever get anywhere by saying he’ll write, she’ll write so I won’t bother. So if we do decide that we are going to do something like that we must all do it.  We are signing a petition but that is not good enough, we need individual letters, well that’s what I think”.

(Chairman)
“Absolutely right .Thank you Di, to that end there should be one of these (holds up piece of paper) for each and every one of you that lists who you need to write to and you need to lobby.  
But I would strongly suggest that you ask the question ‘What value do you place on a Community?’ On there is the Rt Hon Margaret Beckett MP Secretary of State for the Environment, Richard Howitt who I am told is a mover and shaker, he is our European MP or one of them they were all invited but none of them could make it, and so, would you believe it, is the Rt. Hon Norman Lamb MP, so he is going to get a lot of letters on Monday.  
Could I also remind you that everybody over the age of 18 years is entitled to write a letter?  If some of you have a house in which there are 4 adults living, 4 letters from that household.  This is the numbers game; the only way in which you will affect Political opinion is by ‘vox populi’ the voice of the people.  Politicians hate the voice of the people - sorry about that Mr Lamb - when they are in Government, they hate the voice of the people.  
Thank you, any more questions?”

(From the floor)
“All I was just making the point on your last point, Sir, is that it’s a pity Tony Blair doesn’t take note of the people now with the present situation.”
(Chairman)
“Well the present situation I presume you mean in Happisburgh, absolutely.  The point I was making is that if he lived there money would ‘fall out of the sky’.  John Major has a wonderful holiday home in Kelling, absolutely fabulous, it was beautiful before he knocked it for six, but fortunes of money has been spent thereon reconstruction and housing security services.  We just don’t happen to figure in the overall scheme of things.  
Any more questions please?”

(From the floor - Charles Bracey)

“Charles Bracey, farmer in front of the Lighthouse here.  
Twenty years has passed and very little has actually happened in that time other than the Lighthouse is now 60 metres closer to the sea than it was.  
2.5 million Quid seems like small beer now, to build the sea wall.  Over 2.5 million has been spent on these reports, commissions by the Council to see what the problem is.  Well we know what the problem is; a wall could have been built with this money.  As an aside, I happened to spot in the paper this weekend that over 5 million will be paid in legal aid to Asylum Seekers, that’s an addition.  
I think the biggest problem is, I have no argument with the Council, I think they are doing all they can to do something about the scheme, they have one hand tied behind their back; I think they are the Government’s whipping boys.  The problem is the procedure you have to go through to get anything done, anyone can object to a scheme, we have two consistent objectors with every scheme that has been put forward here.  One is Professor in Coastal Engineering and his solution is we go and live in Wales!  The other one has absolutely no qualifications in Coastal Engineering at all; he is concerned about the value of any wrecks washed up on the beach that may be worth a bit less.  
These views have no credit whatever; they should be dismissed for what they are.  They should be put aside and get down to the issue what really matters and something should be done.  The cost/benefit analysis could be met, these houses do have a value and the land has a value and the Broads are only a few yards away. Bring that into the equation and it works well, there is billions at stake.” 

(Applause)
(Chairman)
“Absolutely, and whilst we consider what you just said there Charles we must also remember that we are 50 years on from the biggest disaster this area has seen for generations upon generations. But we are told by all the experts that we must expect more and more frequent extreme weather situations. 
 Now by Happisburgh we of course mean the Low Light area as well.  Quite why there is the gap in defences there is quite inconceivable. It’s ridiculous, but there is no mistake if we have another 1953 weather scenario there will be another massive disaster.  It’s not ‘if’, it’s ‘when’!”
(From the floor - Keith Bacon)

“Hello, I’m a District Councillor and member of the Broads Authority.  
Happisburgh, like Sea Palling is really the front line of defence for the Broads, and with the current rate of erosion it’s only a matter of perhaps half a mile before the sea would get through the 50ft upland and reach the valley between Lessingham and Hempstead which is at sea level and then it will flood the Broads.  
Is the economics, with the huge economic value of the Broads taken into account, in the cost/benefit analysis, or can it be, or is there a limit in terms of distance from the sea that the cost/benefit analysis refers to?”

(Chairman)
“Thank you for that. I do believe that on the last scheme, I may well be corrected here; I think that on the last scheme our D.C. tried to do exactly that and in fact were admonished by DEFRA.  I would ask Mr Frew to respond to that.”

(Mr Frew)
“Yes in fact you are right.  In the past we have looked at the Broads, that narrow neck of land between the sea and the Broads.  And that we sought to use as a method of justification for a previous scheme, we were advised that we couldn’t, by DEFRA (MAFF as they were then) that the Environment Agency had that built into their cost/benefit analysis for their Happisburgh to Winterton strategy. And in fact within their Happisburgh to Winterton strategy they do have several years down the line, provision to spend money, if necessary, to prevent our wall from being outflanked.  
Now we would say if that were the case we would want to do something about our wall, but no it is in the cost stream to do something about it, but it is in the Environment Agency’s cost stream for whatever reason.  MAFF would not let us use it then, and I must admit that we have not tried recently but I suspect that the answer would be the same.”

(Chairman)
“Thank You Mr Frew.  I actually got something right, that’s amazing!  Any more questions?”

(From the floor – Paul Goodman)
“Good evening everybody, my name is Paul Goodman; I have lived happily in Happisburgh for 25 years with my family.  I was at the meeting three and a half years ago when we left the Church Rooms, through lack of room and we all came up to the Church as we have done tonight.  
Now I am sure that we mentioned the EEC, and I think we charged one of the  Politicians to go away and talk to the EEC where I believe that there is funding available for these schemes.  Could we ask Mr Norman Lamb, if there is grant aid available can it be pushed towards Happisburgh?  Thank you.”

(Mr Lamb)
“Well I’ll explore any funding opportunities.  My understanding so far is EU money is not available, I think the District Council has probably pursued that themselves.  It’s an issue we can raise with the Minister and if it’s in the minutes of the meeting tonight it will go forward to the Minister.  
And just while I am on my feet the lady that made the point about writing letters, they may get nowhere, but they do no harm, it does not take that long to write, and I would urge all of you - my office will not thank me for this, they are already fairly swamped - but every letter that you send to me will be sent in a package to the Minister and the more that we have the stronger the case is , so it’s worth doing it, so get writing.”

(Chairman)
 “Thank you Mr Lamb. “

(From the floor – Jarred Gamble)
“Hello, my name is Jarred Gamble,  I live in Happisburgh and I have been reading and what no one has mentioned tonight is the fact of the Companies that dredge the North Sea for aggregate which basically enables our coast to fall back into the sea to replace it and not listening to the Dutch engineers who have been saying over the last 20 years to stop doing it.  They stopped doing theirs, which has halted their problem.  Is anybody aware?”
(Chairman)
“I think everybody is aware, but the Government line as far as I have been told is ‘Don’t be so silly it has nothing to do with it’ which is of course the same reason why they are not here answering your questions this evening.  Mr Lamb.”

(Mr Lamb)

“Just to mention that some years ago I wrote enquiring about the effects of dredging off the coast, I wrote in particular to Crown Estates who own the seabed and who issue licences for the dredging of sand and gravel.  What I was appalled by was that they said that the information about how much money they earn from the dredging was commercially confidential and they would not tell me how much money they earn - the Crown Estates from the dredging of the sea bed.  
I’m not an expert in this but remain very concerned and I just have this sense that if they are taking a whole load of stuff from the sea bed at one point is it coming away from somewhere else to replace it?  I don’t know whether that is happening but I have real concerns about it and I think it is worth pursuing.”
(Chairman)
“Thank you Mr Lamb. Thank you for the question”

(From the floor – Tim Hall)
“As an ex-resident of Happisburgh, my name is Tim Hall.
We have had a lot of media coverage about the village and it’s plight which has been well explained and highlighted tonight and I have every sympathy of course, but another thing about this village and it’s people is it’s uniqueness; not only to the village, not only to Norfolk but to the Nation.  There is nowhere like Happisburgh.   
(Lots of applause)

You only have to drive on a late summer afternoon from Ridlington down here and have the sun illuminating the Church, the Lighthouse and indeed the Water-tower which, believe me, on a moonlit night could be the ‘Taj Mahal’.
We have to obviously write to our Political paymasters and urge the plight that the village is in and whenever the media which has been excellent in supporting and promoting the problems of this village, we also have to say through the media the wonderful points, the wonderful aspects of this village and why it is worth saving.  It is unique!!

I went to an exhibition at Birmingham a few years ago, and there was a company from Germany that had a stand and low and behold and there was Happisburgh Lighthouse.
Happisburgh Lighthouse if you think about it, just on the Lighthouse alone is again absolutely unique, it’s like a child’s illustration, there is nothing like it.  The church which has stood here for centuries - isn’t it ironic that if the Church in twenty or thirty years time fell into the sea we would be dishonouring the men of HMS Invincible that are buried outside there, and all the very important and wonderful people that are buried in this churchyard.  The buttresses of this church have shrapnel embedded in them from the World War 2, which I urge you people to look at as you leave here tonight, and this church has survived both the winds and the gales that you hear tonight as well as the Third Reich.  So it would seem ironic that this Government cannot save a wonderful church, and as I have already highlighted the iconic value of this village. 
I think my point is - we have the problems, we are promoting the erosion but we also need to promote the uniqueness that draws artists, poets to this place, not just locals but lots of people from all over the country come to Happisburgh because of it’s uniqueness.  We hear of Cromer, the gem, we hear of Norwich, a fine City well Happisburgh is extremely unique and needs to be saved.  Thank You”.
(Chairman)
“Thank you“
(Much applause)

(From the floor)

“What about funding from the National Lottery?”

(Chairman)
“Yes, what about funding from the National Lottery, wouldn’t that be wonderful?  I think that is a very difficult area and that has been spoken about. It’s an area which becomes difficult because are Sea Defences a ‘good cause’, it gets awfully Political.  The whole thing is politicised enough now, but I don’t think that would go anywhere.”

(From the floor)

“What about Brighton Pier?”

(Chairman)
“Brighton Pier? That would not look nice at Happisburgh!  Brighton Pier may well be a different thing, it may well come under some antique or whatever you want to call it.  I don’t know, but certainly something, we could explore that issue but I don’t think we’ll get very far”

(From the floor – Chris Lomax)

“Chris Lomax, from the caravan park. Hello.  
I have grown up in this village and spent every summer of my life here and I think we are all agreed that the DEFRA criteria, everybody in this church, is loaded, geared against this village.  It’s unfair, blatantly unfair!!  I appreciate all the efforts of the Action Group on the groyne that has failed, and one of the considerations that  I see is that there is no one pushing the schemes that are presented.  
We have Council Officers, they are our Officers, they are not representing us at a higher level. So I would say to Norman Lamb, would you just not send a note with all the comments that have been made tonight, but would you positively campaign on our behalf?”

(Mr Lamb)

“Yes I certainly will, I am not sure if you were here at the beginning but I said that as well as writing I will ask to meet with the Minister together with a group of local representatives.  
I think as I said at the start, you have the right to put your case directly to the Minister in his room so that he can hear the strength of feeling, and that is part of it.  But I will fight as hard as I can to represent your interests to Government.  
We are fighting often, it feels, against a brick wall, but that does not mean that we should stop and we will do everything we can to represent your interests down there, certainly”.

(Chairman)
“Thank you, well done.  At this point Chris I should like to thank you Chris for tonight’s PA system, well done thank you.  Any more questions please?”
(From the floor)

“I know I have already spoken but my speech now is not a question it is a proposal.  
My previous question was ‘What can the DC or our MP do to cause Government to give us the funding to do what is necessary?’  It seems to me the answer is to lobby Parliament and write letters.  I don’t think that will do the trick, I think we need to be a little bit more pro-active and make our voices heard outside the four walls of this church.  
Perhaps can I address this to you Malcolm, for a consideration please is that perhaps we have to be a bit more pro-active and have a meeting, an assembly, a demonstration, call it what you will, outside of this church in a prominent place of Happisburgh with all of us here and perhaps 4 or 5 times more, somewhere near the coastguard station, where the ramp is falling into the sea and invite the Local Press, National Press Local TV and National TV.  For it’s that sort of thing that has made the gentleman on my right aware of Brighton Pier going down.  I think we need to make our voices heard more, and more than just writing letters to the Government.”
(Chairman)
“Thank you, I think that is difficult for me, that it is difficult for us as an Action Group.  
We have had many problems since we last met in this church, we have had a degree of activity within our own Community against what we have been trying to achieve and do. I have been acutely aware as we have progressed the problem that we have tried to do it in an open, honest, completely correct manner; with whatever we were doing we were aware we were doing not for us, but on everyone’s behalf.  
I was approached last week and many people here know that I was approached, would I like to go and throw myself under the wheels of the Duke of Edinburgh’s car if you like at the John Innes centre today, didn’t we ought to be down there with banners protesting?  My answer was ‘I quite believe you should but not in the name of CCAG.’  No way. We have tried to represent you in a fashion which we can walk in any door with our heads high, what I didn’t want CCAG to be branded as, and in the end that’s you, as a bunch of hunt saboteurs on the beach if you like, which is anything that is crazy.  
So that’s a difficult one, and I will take your advice on that if that’s what you want, I don’t know.  I mean we have been soldiering on for the last four years under the accusation of being non-democratic or whatever.  I like to think we have represented you at every level in the correct and proper manner.  I certainly have made every effort to do that and perhaps tonight you could renew the franchise or tell us to take a hike, it’s entirely a matter for your good selves.  But I promise we have left no stone unturned in our effort to achieve the right aim.  Could I take another question?” 

(From the floor – Ray Cossey)

“Hello, my name is Ray Cossey. I have to say this very carefully, I have to admit I am a Parish Councillor, not this PC and under the new rules I have to declare an interest.  It is alleged that your PC in fact solicited the objection from Prof. Clayton - is this true?”

(Chairman)
“It is actually true; yes I regret to say that it is true.  I don’t really want this evening to be looking backwards. I’d like to try and look forward and try and encourage those that have got the power to help us to help us in the future.  But we can’t dodge what has gone on, it’s absolutely true, that is a fact, the Chairman of the PC did ask Prof. Clayton to object on their behalf.  Prof Clayton was utterly totally unaware of the advertised scheme at the time and I have got that in his own hand and I believe our friends here on District were told the same thing, he was unaware.  Is that not correct?  
(Nods of agreement from DC, and Peter Frew confirmed this.)  

Thank you, so yes you are quite correct that is the case. Any more questions please?”

(From the floor – Clive Stockton)

“I have the question for Mr Frew, because he has already said that there is a problem in terms of claiming any cost/benefit in respect to the Broads because somebody else has already claimed it, which is a bit of an extraordinary situation.  
Can I ask the question is there a consensus of opinion between the expert parties NNDC, their consultants the Environment Agency, and DEFRA? Is there a consensus of opinion as to how the erosion opposite Happisburgh is going to develop in the near future or is part of the problem that there is a variety of views as to how it is going to develop and that those in a position to do something about the problem really don’t believe the problem is as serious as it is?”

(Mr Frew)
“I think the answer is there is a consensus, there is agreement.  
When I look back at reports prepared by Halcrow for us in 1992 clearly the defences in front of Beach Road, and in the front of the village were in better condition then, 10 years ago, than they are now. What they were looking at was a bay, as we see it, they predicted that would happen if the defences in front of Beach Road were renewed then they predicted that some form of embayment forming to the south.  So in fact I think it is fair to say that the consultants that we have had working on it independently have come up with the same sort of prediction, the same sort of shape to the coastline as a result of the loss of the defences.  
The timing is always the difficult thing and certainly when you are talking about the threat to the Broads through the Low Light area, that is the critical one in terms of the timing.  We did, I will admit at one stage, think that it was going to happen fairly rapidly.  That was immediately after the initial loss of the defences, it has in fact slowed down quite considerably and there has been very little movement in that area over the last few years.  
Never the less it obviously is there as a threat, a longer term threat than perhaps we thought and that is where the arguments come about with DEFRA and the use of the benefit, because it’s too far down the line.  As far as they are concerned this is very much a case of ‘If you can put off until tomorrow spending money’ then that’s what they prefer to do, and that’s not so much DEFRA, that’s Treasury.  And we have to bear in mind in those terms that DEFRA are a Government department, offices of the Government, with funding from Treasury and Treasury dictate to a large extent how much money is available. Is that any help?”

(Chairman)
“Yes, thank you Mr Frew. All I can add to that is they seem to take the view ‘Deferred cost is No cost’.  So if you can defer it year on year it ends up never costing you anything.  The foolhardy approach really because all it ever does is end up costing you a great deal more! 

We have here in Happisburgh, and I am sure I cannot be alone in taking great pride in our lifeboat, I’m sure many of you do, and as you will obviously realise there are some difficulties with launching and as I see our illustrious Chairman of our Station is here so Bronson could I ask you to fill everybody in on the detail of where we are at this moment in time, briefly if possible.!”

(Bronson Fargo, Chairman Happisburgh RNLI)

“So from 8 pages down to 2!!!!   We have had a Lifeboat Station here in Happisburgh since 1866 and it has always been here for one sole purpose and that is to protect people who are at danger on the sea. Our current station was built in 1988 and extended in 1997. 
In 1997 before we extended the station, we sought an undertaking from the District Council that they would protect and maintain a launching ramp for us to be able to launch the boat.  On that basis the RNLI invested £42.000 of its reserves to extend and improve the station.  But you have to remember that the RNLI is a charity and that £42.000 was raised by people just like me and you.  

Just 5 years after that, a little over one month ago we received a letter from the DC that they were closing the ramp with immediate effect and they didn’t want us to use the boat ramp any more for fear of danger or injury to our crew members and the risk of further erosion.  
In order to maintain our ability to respond to problems at sea we had to come up with an immediate plan.  The only one we had was to transport the lifeboat over the road to Cart Gap.  We immediately reviewed this operationally and found that we could do it, however in order to launch at Cart Gap it means we are severely delayed  in getting to any incident on the sea.  
Another problem is that as we have no access to the beach at Happisburgh it is very difficult to effect any speedy rescue to anybody who is stuck on the beach here now as we learned just 2 Saturdays ago.  With the increased number of people who are coming to look at our closed boat ramp and at the cliffs, they are incurring greater and greater risks to themselves and in turn to us, the lifeboat crew in having to save them if they do fall over.  
The current scenario is not at all acceptable to the local lifeboat crew or to our Institution as a whole, but in order to continue to fulfil our mission we have applied to the DC for planning permission to establish a temporary lifeboat station at Cart Gap, and this will consist of 2 portacabin type buildings, one just shy of 40 feet long which will have the boat and the tractor inside it,  and the other a slightly smaller one sort of a crew changing room for dry suits etc.  
We hope to be able to start work on that in about 3rd week of February once our planning application has been processed and adjudicated by the District Council.  Once it is finished we will move the lifeboat to Cart Gap immediately and when there is a ‘shout’ the crew, the launching authorities and the shore helpers will respond to Cart Gap to launch the lifeboat. Again the cost of this from our reserves that we are going to have to raise is £25.000.  
I have to state and thank the DC who have worked very closely with us in this exercise of moving the lifeboat station from Happisburgh to a temporary one at Cart Gap, and without their assistance at this point we would be really struggling.  
Given that we are going to be based at Cart Gap it does also give me an opportunity for a little bit of salesmanship here; we are going to be looking for new crew members.  Moving to Cart Gap means we can also look for new crew members that live in Ingham, Lessingham, Eccles, Cart Gap and Bush Estate.  So anybody here tonight  or anybody that you know aged between 17 and 40 who want to become fully involved in lifesaving, operational matters, fund raising and the community relations that we have we would be very happy to meet them.  
Our current lifeboat station will remain open for our meetings, our crew training sessions, scheduled maintenance for the boat and importantly for many people here, souvenir sales.  We are still scheduled to receive our brand new lifeboat, the first of its type, this June and there will be news in the Parish magazine as to when that will be. 
We do feel for operational reasons that relocating the base to Cart Gap, in the short term, will allow us to fulfil our mission of saving lives at sea.  The Happisburgh lifeboat station remains committed to that and also to the people of Happisburgh.  Thank you.”          
(applause)

(From the floor)

“The planning application was approved this morning” 

(Chairman)
“Oh thank you very much; the planning application was approved this morning. Well done gentlemen! Jolly good!   Any more questions?”

(From the floor)

“I am just wondering if you will give us some statistics to put in our letters to help make the case?”    

(End of tape, transcript taken from shorthand notes again …)
(From the floor – Alastair Wait)

“In the EDP letters it has been alleged that contractors were held responsiblf for the ramp problem – could we claim off their insurers for the cost of repairs?”
(Brian Farrow)

“No. The problem is that the beach has disappeared exposing the foundations, so the ramp broke up. It wasn’t the contractors fault.”
(From the floor – Ray Sanders)

“A legal question – Is there any reason why the 2 objectors are any different than objectors who object to motorways, who just get ignored?”    

(Mr Bull)

“The difference is that is in that in this case objectors are entitles by an act of Parliament to object to sea defences.

Procedures for dealing with those objectors are too long, planning procedures are written down, but this doesn’t happen with coastal defences, because it doesn’t happen often enough. We need to get a procedure where these can be dealt with quickly.”    

(From the floor)

“Why must the 2 objectors get heard when the 300 pros don’t get a hearing?”    

(Mr Bull)

“It’s what the act says. The Coast Protection Act needs to be looked at again.”    

(Mr Venvell)

“Two things keep coming through: 1 – general problems concerning the implementation of the act, & 2 – Special problems here.

We need to look for wider support from other Coastal Authorities, they can bring pressure to bear through coastal MPs, who have a strategy called ‘On the Edge’; they could bring extra weight to this issue. Ask Norman Lamb to approach other coastal MPs for their support.”    

(Norman Lamb)

“That’s a practical and sensible idea, I will write to other MPs in similar situations for a combined force. It would be helpful if NNDC would give me some idea of other at risk areas for me to write to.”    

(From the floor – J Larter, Beach Road resident)

“We don’t seem to get anywhere – we’ve got a few rocks which won’t do anything. We’ve got only two miles between the two walls. We must have a wall, it’s the only answer.”    

(From the floor – P Giggle, resident 7 years)

“It’s obvious that we need defences, but we haven’t seriously broached the subject that we’ve had our jugular cut. Without access to the beach, needed immediately, the shop, pub, school will go.

The vitality of the village is only available if access is there to the beach.”    

(Mr Farrow, NNDC)

“We have looked into where public access steps could be put, and an agreement is already there about where to put access.”    

(From the floor – Sue Willis, District Councillor)

“I just wanted to say that I have tried really hard for the village. I fought hard for the rocks.

The Minister must hate my guts, 8pm is usually a good time to get through to them.

Malcolm Kerby has made a wonderful job of chairing the meeting, it’s been a very well run meeting. I thank Malcolm and the CCAG for their support.”    

(Chairman)

“It’s obvious that feelings are running high. Are there any more questions – say what you want while you have the chance?” 

(From the floor – Chris Lomax)

“With the lifeboat moving temporarily, it makes you think of a drip, drip effect. First the ramp, then the lifeboat, what next? If the lifeboat moves out, will it ever return?”
(Mr Farrow)

“I can’t answer that. We will look to see if we can put a new access down, somewhere stable, but the whole thing is moving.

We will keep watching, but funding is short, and we do have 26 miles of coastline to protect. We can only give pedestrian access at the moment.”    

(From the floor – Mr Love)

“What work are you doing at the moment – I can see diggers at Ostend. Are you just removing revetments?”    

(Mr Farrow)

“We are repairing revetments at Ostend, not taking them away. We have 15 miles of coastline that need constant updating”

(From the floor)

“What happens to the people who’s places fall into the sea? Do they get put in bed & breakfast accommodation or do they get asylum seekers luxury lifestyle?”    

(Chairman)

“I can reveal that meetings have been held with those at immediate risk, and an ‘exit strategy’ is in place for people close to the edge.”    

(Steve Hemms - NNDC)

“We have strategies in place. Dangerous structures will be dealt with as will the people. They won’t be left homeless.”    

(Chairman)

“Time is getting on – if there are no more questions, I’d like to thank Norman Lamb and members of NNDC for turning out on such an awful night, we must say goodnight to them and let them go home.

Please, everyone write to Norman Lamb, if enough is done we can affect political thinking” 
The meeting closed at 9:50 pm.
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